Why Enrol?

Benefit from a globally recognized
qualification, a cutting-edge curriculum,
and flexible learning options that fit your
schedule. Learn from industry experts
and gain practical skills that align
projects with strategic goals, enhancing
your career prospects and preparing
you for advanced roles in project
management. At UARD, you'll
experience personalized support and a
collaborative environment that ensures
your success in navigating complex
project challenges.
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About the Course

The OTHM Level 7 Postgraduate Diploma in
Project Management at UARD is designed for
professionals who aspire to advance their
careers in project management. With its robust
curriculum, global recognition, and flexible
study options, the course offers a valuable
opportunity to develop advanced project
management skills and achieve your career
goals.


www.uard.university
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Qualification
Structure

e This diploma consists of 6
mandatory units for a combined
total of 120 credits, 1200 hours
Total Qualification Time
(including guided learning hours
and independent study)

e Strategic Management

e Project Management Processes

e Project Leadership and Management
e Risk Management in Projects

e Financial Management for Projects

e Advanced Research Methods

Key
Features

Benefit from a globally recognized
qualification, a comprehensive curriculum
covering all critical aspects of project
management, and flexible learning options
tailored to fit your schedule. Learn from
industry experts, apply your knowledge
through practical assignments, and
position yourself for senior management
roles with strategic insights that align
projects with business goals. UARD's
supportive environment ensures you have
the resources and guidance needed to
excel

The Units

‘ Strategic Management

This unit covers the strategic role of project
management in aligning projects with
organizational goals. It explores strategic planning,
implementation, and the integration of project
management with business strategy.

‘ Project Management Processes

Focuses on the core processes of project
management, including project initiation, planning,
execution, monitoring, and closure. It emphasizes
the use of various methodologies and tools to
manage projects effectively

Project Leadership and
Management

Examines the leadership and management skills
necessary for successful project management. It
includes topics such as team dynamics,
stakeholder management, and conflict resolution.

‘ Risk Management in Projects

This unit addresses the identification, assessment,
and management of risks within projects. It covers
risk mitigation strategies and the development of
risk management plans.

Financial Management for
Projects

Deals with the financial aspects of project
management, including budgeting, cost control,
and financial reporting. It emphasizes the
importance of financial planning and management
for project success.

‘ Advanced Research Methods

Provides advanced research skills necessary for
conducting significant research projects within the
field of project management. It includes research
design, data analysis, and the presentation of
research findings.

Requirements

For entry onto the OTHM Level 7
Postgraduate Diploma in Data
Science qualification, learners must
possess:

Applicants should hold a Bachelor’s degree or
an equivalent qualification in a related field
such as Business, Management, or Engineering.
Ideally, candidates should have a minimum of
two years of professional experience in project
management or a related field.

Non-native English speakers need to
demonstrate English proficiency with an IELTS
score of 6.0 or equivalent.

Candidates over 21 years of age, without formal
qualifications, significant work experience and
relevant professional certifications may be
considered for admission.





